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When organizations implement Scrum (Agile), they usually experience challenges 
because Scrum is a framework, not a complete solution. Adding practices from 
other frameworks, such as PMBOK and CMMI can seem overwhelming.   
 
When teams see Agile as a complete process solution (rather than a process 
framework), then the missing practices add cost, schedule and quality risks back to 
the project. Teams moving from Waterfall to Agile don’t eliminate risks, they transfer 
them. When risks are not assessed or mitigated, they become problematic, even 
chaotic. 
 
This seminar contrasts CMMI, PMBOK and Scrum, and shows how to treat all three 
as toolboxes to run a successful project.  
 
 
Benefits to you:             

 Understand how to use PMBOK and/or CMMI within an Agile project. 

 Understand how to use each framework as a toolbox to address project and 
organizational issues, such as over commitment, chaos and poor quality. 

 Understand how to implement and move between any framework without a 
headache.  

 
 
What you will learn:  

 Summary of CMMI/PMBOK/Scrum. 

 Body of Knowledge vs. Maturity Model vs. Scrum Framework. 

 Comparison in detail of CMMI/PMBOK/Scrum, organized by PMBOK section. 

 How to use each to run a project and improve schedule, cost and quality. 

 Keeping sane, focusing on the way YOU want to run a project. 

 Obstacles to look out for. 

 Your action plan to improve your organization. 
 

 
 
Wednesday, March 24, 2017, 8:30 a.m. to 5 p.m. 
University of Portland Westside Campus 
   suite #230 of Terrace Plaza 
15220 NW Laidlaw, Portland, OR, 97229 
            
Portland Rates PMI Members    Non-Members 

Early bird            $300   $400 
Regular                    $325   $425 

  
 
 For more information and registration information:   
http://www.pmi-portland.org or email workshops@pmi-portland.org 
 

 
 
 
 
 
Wednesday, March 24, 2017, 8:30 a.m. to 5 p.m. 

WHO THIS COURSE IS 
FOR? 
 
Project Managers of all levels 
who want to run their projects 
with all the benefits of 
PMBOK, Agile and CMMI (or 
any two).  

Attendees will receive 8 PDUs 
for this Workshop 
 
 
Testimonials  
 
“If you are looking for a typical 
improvement consultant, 
Neil’s not your man, because 
his approach to the discipline 
is pragmatic, results-driven 
and rife with common sense.” 

Rob Wyatt, IT Director at Dell 
Inc. 
 
“The Process Group is 
focused on business results 
and engineering the lightest 
weight processes to help you 
achieve them. They helped us 
mature our development life 
cycle in a timely and efficient 
manner without limiting our 
innovative research and 
product delivery capability.” 
 
Jim Congdon, Software 
Engineering Manager, Logos 
Technologies. 
 

 
 

Truly Managing a Project and Keeping 
Sane While Wrestling Elegantly With 
PMBOK, Scrum and CMMI 

http://www.pmi-portland.org/
mailto:workshops@pmi-portland.org

