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2011 Conference Agenda
Location: Doubletree - LIoyd Center
Date: August 19, 2011

FORTLAMND CHAPTER -

Theme: Champions of Change
2011 Managing Projects, Programs and Portfolios Conference
7:45 - 8:15 Registration, exhibit hall open, coffee
8:15 - 8:45 Welcome, Opening Comments
KEYNOTE SPEAKER
8:45 - 9:45 Topic: Effectively Leading Change through People
Tres Roeder
9:45 - 10:00 Break, exhibit hall open, networking
SCHEDULE TRACK 1 TRACK 2 TRACK 3 TRACK 4
Leadership - The Soft Skills - Must Have | Career Management - My | Project Management
TRACK: Challenge Next Steps Tools and Trends -
What's HOT
Morning People or Process: Which| Don’t Let Change Run PMI Virtual Communities | Agile: Tough Questions
Session 1 Has the Greater Effect on Over You of Practice — When You Answered
Project Success? Need to Learn
10:00 - 11:15 Todd Williams Jeff Oltmann Doc Dochterman Mark Layton
11:15-11:30 Break, exhibit hall open, networking
Morning Letting Them Go H.U.M.A.N. Strategies Changing Your Career Supercharge Project,
Session 2 Network from Unreliable Program & Portfolio
to Championship! Management with
Technology
11:30 - 12:30 Jean Richardson Steven Fulmer John Stenbeck Tim Runcie
12:30 - 1:45 Lunch, exhibit hall open, networking
Afternoon The Real Leadership Networking with The Cows Won't Come We've got to start
Session 1 Challenge Distinction Home UNLESS You Herd meetings like this!
Them!
1:45 - 3:00 Kathi Kroop Jodi Blackwood Iris Sasaki Pamela Cournoyer
3:00 - 3:15 Break, exhibit hall open, networking
Afternoon Quiet Courage: Doing the | What Now? I'm all out of | Driving Project Success 7 Deadly Habits of
Session 2 right things for the right Logic! Using Metrics Ineffective Software
reasons Managers
3:15-4:30 Jeff Crow & Suzanne Jauchius Nilay Thakkar Ken Whitaker
Donna-Mae Shyduik
4:30 - 4:45 Raffle/drawing in exhibit hall
4:45 - 5:00 Networking and conference close
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